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Agenda

1. Welcome

2. Introduction of the consortium members 

3. Work packages, deliverables & key reports

4. Organization of Works

5. ETGG2030 landing page and online office 

6. Consortium agreement ςFeedback and open questions

7. Project dissemination guidelines & announcement of project start 

8. Open issues, next steps & date for next online meeting
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ÅEberswalde University for Sustainable DevelopmentςZENAT(HNEE), Germany

ÅECOTRANS E.V. (Ecotrans), Germany

ÅOHV TOURISTIK SERVICE GMBH (OEHV), Austria

ÅCROATIAN CHAMBER OF ECONOMY CCE (CCE), Croatia

ÅCAMERA DI COMMERCIO INDUSTRIA ARTIGIANATO E AGRICOLTURA DI PORDENONE-
UDINE (PORDENONE-UDINE), Italy

ÅCAMERA DI COMMERCIO INDUSTRIAARTIGIANATO E AGRICOLTURA DELLABASILICATA 
(AssetBasilicata), Italy

ÅASOCIATIA JUDETEANA DE TURISM SIBIU (AJT Sibiu), Romania

ÅDMD NT (DMD NT), Bulgaria

2. Introduction ςtheConsortium
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7 Project Management
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3. OverviewWork packages
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Partnership Building and Outreach Programme

Knowledge Base & 
Best Practice - Review

Selectionof SMEs & 
Baseline Report
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3. OverviewWork packages
1. Partnership 
building & 
dissemination

2.Knowledge 
Base & best 
practices  

3.Selection of 
SMEs

4.Going Green 
2030 system 
for SMEs

5. Going Green 
2030 training & 
innovation

6.European 
Dissemination

7.Project 
Management

1.Preparation: 
Blueprint

2.Strengthen 
TRIANGLE KA

3.European SME 
Going Green 
2030 report

4.Outreach 
programme for 
cluster building

1.Information 
review

2.Best practice 
Transfer design

3.Technical 
support system

4.Sustainability 
expert system 
(mapping, 
accreditation)

1.Expert team 
selection

2.Target groups: 
Call, selection, 
agreements

3.Sustainability 
performance 
baseline system

4.Going Green 
system concept

5. Call report 
6. Evaluation and 

selection

1.Online training 
& innovation  
Websites for 
SMEs

2.²Ŝōκ!ǇǇ άw ¦ 
Ready for 
/ŜǊǘƛŦƛŎŀǘƛƻƴΚέ 

3.Travel Green 
Europe App v2

4.ETGG2030 
training system 
& translations

1.CSRTTC 
2.Knowledge 

Base Access
3.On site pre-

assessment
4+6+8. WS 1+2+3
5. online 
guidance by 
experts 
7. external 
auditing & 
certification 

1.European 
conference 
ETGG2030

2.Triangle KA -
Business 
connection 
process

3.Travel Green 
Europe App 
B2BςB2CςB2D 
cluster 
dissemination

1.Online office, 
work plan & 
calendar

2.Meetings 
online 

3.On-site 
meetings

4.Progress 
Report

Technical & 
Financial 
ReportingSME Reports
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Work Package Content Major Outcomes Deliverable 
(Lead)

Partners 
involved

1.1 The aim of this work package is to establish 
working links and collaborative systems in the 
ETGG 2030 consortium of eight business 
networks/ Chambers of Commerce and 
TRIANGLE Knowledge Alliance Higher 
Education Institutes (HEIs) as a coherent 
European wide knowledge and innovation 
information sharing community to support 
SME sustainability implementation. The main 
principle directing this work is to forge closer 
working links between the TRIANGLE 
Knowledge Alliance partners and business 
networks in the country to deepen the policy 
relevant research to market place approach 
that brought the TRIANGLE KA to life in the 
Erasmus programme. In a detailed step it will 
involve the identification of training institutes 
and incubators relevant to project to form the 
teams that will deliver the overall enabling, 
training and monitoring system for SMEs.

Conception and Preparation, developing the consortium 
Identification of training institutes and incubators relevant to project 
and dissemination channels. 

Going Green 2030 
Knowledge Transfer 
partnership blueprint

D !.1 
(Ecotrans)

All

1.2. tǊŜǇŀǊŀǘƛƻƴ ƻŦ нт ƴŀǘƛƻƴŀƭ άƘǳōǎέ {ǳǎǘŀƛƴŀōƭŜ ¢ƻǳǊƛǎƳ ƪƴƻǿƭŜŘƎŜ 
centres(consisting of HEIs and their business networks) to deal with 
SME sustainability; bi-monthly online meetings

Strengthening the 
TRIANGLE KA with BSO 
participation

D 1.2

(HNEE)

All

European wide action: preparation of a first European SME Going 
Green 2030 report with national chapters by partners and TRIANGLE 
Y! ƻƴ άǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ŀƳōƛǘƛƻƴǎ ŦƻǊ ōƻƻǎǘƛƴƎ {ǳǎǘŀƛƴŀōƭŜ 
¢ƻǳǊƛǎƳ ŦƻǊ {a9ǎ ƛƴ ŜŀŎƘ ŎƻǳƴǘǊȅέΥ ǎƛǘǳŀǘƛƻƴΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎΣ 
challenges, best practice, indicators, help & support. Detailed reports 
on the 6 participating countries. E.g. in Germany the national policies 
and strategies include exemplary initiatives like GO for SDGs, regional 
sustainability hubs, strengthening Partnership for Action on Green 
Economy (PAGE), One Planet Network, Sustainability initiatives of 
German Tourism Association, German National Tourist Board, a.o.The 
German ETGG2030 consortium partners will create synergies with 
these.

European SME Going Green 
report

D1.3 (HNEE)All

1.3

1.4. Outreach Programmeto other EU projects, business networks and 
Sustainable Tourism Programmes, Identification and mapping of such 
business networks and programmes, dissemination (linked with WP6)

Outreach programmefor 
Cluster building ςCalendar 
of activities

D.4

(Ecotrans)

All

3. WP1 Partnership Building and Dissemination (Ecotrans) 
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Work Package Content Major Outcomes Deliverable 
(Lead)

Partners 
involved

2.1 Information review of 
SME sustainability 
training systems for 
tourism enterprises and 
destinations

- Identifying training systems, 
- Developing data sheet to capture features of training tool (including 
collection of best practice SMEs (linked to D2.2),
- Uploading data to ETGG2030 platform

Report on SME 
training systems

D 2.1 (HNEE) All partners

2.2 Identification of best 
practice in SME 
sustainability according 
to Global Sustainable 
Tourism Criteria

- Identifying 40-50 best practice cases
- Writing up and uploading best practices to ETGG2030 Platform (support by 
experts)

Best Practice Transfer 
design 

D 2.2

(Ecotrans)

All partners, 
experts

2.3 Technical Support for the 
knowledge transfer 
system

- Establishment and operation of a helpdesk to support partners with 
ETGG2030 platform

Introduction to the 
ETGG2030 system & 
Helpdesk

D2.3 (Ecotrans)

2.4 Development of a 
sustainability expert 
system for decision 
makers based on the best 
practice browser

- Design and development of the expert system Sustainability Best 
Practice Expert system

D2.4

(Ecotrans)

All partners

3. WP2 Knowledge Base & Best Practice (HNEE) 
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Work Package Content Major Outcomes Deliverable 
(Lead)

Partners involved

3.1 Expert team selection - Selecting 2 independent experts to independently oversee selection 
process & funding agreements

2 experts appointed D 3.1 
(Ecotrans)

All partners

3.2 Identification of target 
groups & Funding 
agreements 

- Developing the funding agreements,
- Designing the selection process, call for application and data collection 
sheets for the application (link to D3.3)
- Launching the call and pre-selecting 200 ς240 SMEs by partner
- Establishing a selection panel for the final selection of 70 SMEs (= 
accommodation, tour operators, travel agencies, reservation services)
- Signing funding agreements (between Partners and SMEs)

Funding agreements
signedwith 70 SMEs

Report on the call for SME 
selection
Report and evaluation of 
selection process 

D 3.5, D3.6

(HNEE)

All partners, 
experts

3.3 Set up of a SME 
Sustainability Performance 
Baseline Assessment 
system

- Setting up a SME sustainability performance assessment system 
(Baseline, development) (link to WP3.2, application data sheet)
-!ǇǇǊƻǾƛƴƎ тл {a9 άǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇŜǊŦƻǊƳŀƴŎŜ ǊŜǇƻǊǘǎέ 
- Reporting on the network development

Report on the 70 SMs 
Baseline Sustainability 
Performance & Network 
Development

D3.3

(HNEE)

All partners

3.4 Development of the 
ETGG2030 Training & 
Innovation System concept

- Identify training/tools needs of SMEs and developing a training system 
for SMEs (based on D3.3)

Report with 
recommendations and 
concept for ETGG2030 
training system

D3.4

(Ecotrans)

All partners

3. WP3 Selectionof SMEs (HNEE) 
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3. WP4 GoingGreen2030 System for SMEs (Ecotrans) 

Work Package Content Major Outcomes Deliverable 
(Lead)

Partners 
involved

4.1 In this work package the full Going 
Green 2030 ςSustainability Innovation, 
Training and Implementation System to 
be used to guide SMEs to better 
sustainability will be developed using 
the existing Tourism 2030 Portal as the 
platform in which the existing 
sustainability knowledge base can be 
geared for use by SMEs in this 
programme. The platform already has a 
generic system identifying SME 
stakeholders in the tourism 2030 
ǇǊƻŎŜǎǎ ǳƴŘŜǊ ǘƘŜ ƘŜŀŘƛƴƎ ΨōǳǎƛƴŜǎǎŜǎΩΦ 

Tailor made SME GoingGreen2030 website with training system for 
participating SMEs: This work package will enhance the existing 
Tourism2030.eu portal to make the above actions operational in the ETGG 
2030 programmethough a tailor made system of thematic folders and 
pages linked to other relevant knowledge base information for SMEs. 

Going Green 2030 online 
training and innovation system

D 4.1 
(Ecotrans)

All

4.2. нΦ ! ƪŜȅ ŀǎǇŜŎǘ ƻŦ ǘƘŜ ǎȅǎǘŜƳ ǿƛƭƭ ōŜ ǘƘŜ Ψw ¦ wŜŀŘȅ ŦƻǊ /ŜǊǘƛŦƛŎŀǘƛƻƴΚΩ ²Ŝō 
system/App.
This will be a GSTC compliant self-check that will also compare the approaches of 
available certificates suited to a given SME. The app will deliver a gap analysis of 
missing compliance, which will form the base of determining each SMEs 
Sustainability Action Programme. This would be developed according the specific 
SME needs and available in national languages of partner countries. This app 
would become part of the Tourism 2030 App Family alongside the best practice 
expert system and Green Travel Maps for Destinations. 

²ŜōκŀǇǇ Ψw¦ wŜŀŘȅ ŦƻǊ 
Certification? Self-check 
system

D.4.2.

(Ecotrans)

All

3.Travel Green Europe App v2 with B2B, B2C, B2D sections ("business to business" 
for SMEs, "business to consumer" for travellers, "business to destination" for 
destinations and their stakeholterorganisations): development and 
implementation. website, design, feedback system, ICT architecture update 

Travel Green Europe App v2: 
ICT for B2B, B2C, B2G

D4.3 

(Ecotrans)

All

4.3

4.4. 4.Going Green 2030 ςSustainability training system for SMEs ICT Architecture: 
development and optimization (as result of the experiences during the 
implementation with the SMEs)

ETGG2030 trainingsystemfor
SMEs- national language
translations

D.4.4.

(HNEE)

All
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3. WP5 GoingGreen2030 Training and Innovation (CCP Udine) 
Work Package objectives Content & Major Outcomes                                                             Deliverables2-8: lead = SME Support partners 

The ETGG Consortium formed in 
WP1 will have brought together all 
the available best practice 
examples of training systems and 
expert knowledge for SME 
sustainability from WP 2 to guide 
and train the SMEs selected in WP 
3 on the sustainability training 
system created in WP4 ςpart 1. 
This process will be generically 
shaped in the WP4 ςpart 2: SME 
implementation programmeand 
adapted to Member state 
implementation constraints and 
opportunities.

This work package contains the full ETGG 2030 SME sustainability training system in 10 implementation steps, which include:
1. online registration and access to knowledge base
2. "Competence on sustainable & responsible travel and tourism certification" (CSRTTC) course + initial self-check & compliance with 
ŎŜǊǘƛŦƛŎŀǘŜǎΩ ŎƘŜŎƪ όDƭƻōŀƭ SustainabaleTourism Criteria)
3. onsite pre-assessment (students, experts), cross-sectoral collaboration challenges & opportunities
4. networking & training workshop 1: bringing selected SMEs & destination stakeholders together: presenting SMEs with pre-assessment 
results and best practices (RoI, circular economy) to stimulate their ideas for action, presenting the GoingGreen2030 system and 
determining the implementation & actions plan and dates in detail, identifying appropriate certificates, fixing next steps
5. SME Sustainable Tourism implementation experts: individual online help-desk to specify and to realiseindividual draft action plans for 
meeting the requirements of pre-chosen certificate/s (incl. measures for cross-sectoral collaboration with e.g. agriculture, handcraft, 
waste management)
6. networking & training workshop 2: for SMEs, with destination stakeholders and supporting experts, excursion, presenting the 
achievements so far, chosen certificate per SME
7. External Auditing and Certification
8. networking & training workshop 3: public certification event of SMEs, integrated in regional/national Green Travel Maps; presentation 
of individual SME and destination marketing support and implementation (Travel Green Europe App)
9. SME Reporting on innovation and achievements
10. European Conference ETGG2030 with presentation of the 70 SME achievements and ETGG2030 results
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3. WP6 Dissemination (Ecotrans) 

Work Package Content Major Outcomes Deliverable 
(Lead)

Partners 
involved

6.1 The objective of the dissemination 
programmeis to bring the project SME 
training and innovation system to a European-
wide audience. This will spread the system 
ŦǊƻƳ ǘƘŜ ŎƻƴǎƻǊǘƛǳƳΩǎ ǎƛȄ ǇŀǊǘƴŜǊ ŎƻǳƴǘǊƛŜǎ 
through the TRIANGLE HEI network and ETGG 
2030 Cluster. In parallel the existing tools and 
interim results of the project will be 
disseminated from the beginning of the 
project to maintain and raise existing 
awareness.

The ETGG 2030 partners will use the TRIANGLE KA as the base of a 
clustering process that will map business connection potential for 
Sustainable Consumption and Production. It will link the chambers of 
commerce and business networks associated to the TRIANGLE HEIs in 
a European mapping marketing and monitoring system for 
Sustainable Consumption and Production.
The Travel Green Europe App v2 will be the main tool to promote the 
dissemination campaign to destinations in which the project SMEs 
are present, and to other destinations who are also interested in 
promoting their green SMEs.
The regional, national and European Governmental Organisationsand 
Tourism Organisations(including e.g. European Travel Commission) 
will be kept informed and invited to use the Travel Green Europe app 
as reference for sustainable tourism in their countries, for managing, 
marketing and monitoring progress and contribution of sustainable 
tourism to the SDGs (esp. SDG12: Sustainable Consumption and 
Production).

ETGG2030 Conference 6.1.

(OEHV)

All

6.2 Triangle KA ςBusiness 
Connection process

6.2.

(HNEE)

All

Market Place & App cluster 
dissemination programme

6.3.

(HNEE)

All

6.3 ETGG2030 Conference
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Work Package Content Major Outcomes Deliverable 
(Lead)

Partners involved

7.1 Set up and manage Online 
workplan/project calendar 

- Setting up and managing an online work plan/calendar (monitoring 
quality of results and timely delivery of milestones)

Online office

Work plan

D 7.1 (HNEE)Ecotrans, HNEE

7.2 &

7.3

Online & Onsite meetings - Monthly online meetings 
- Consortium Assembly meetings: quarterly online, 4 onsite
- WP Team meetings: on demand

Quarterly Consortium
meetings(4 on-site)

D 7.2, D7.3

(HNEE)

All partners

7.4 Financial coordination & 
reporting

- Financial management of the consortium
- Timesheets
- Third party funding
- Financial reporting

Interim Financial Report 
(Month 20)

Final Financial Report 
(Month 30)

Reports 
(HNEE)

All partners

7.4 Technical development & 
reporting

- Project coordinationand operation

- Reporting

Progress report (Month 
11)

Interim Technical Report 
(Month 20)

Final Technical Report 
(Month 30)

Reports 
(Ecotrans)

All partners

3. WP7 Selectionof SMEs (HNEE) 
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4. Governance
structure

General Assembly (1 Representativeof eachpartner)

Decisionmakingbodybyconsensus

CoordinationCommittee (Dagmar Lund-Durlacher & Karl Reiner (HNEE), Herbert Hamele & 

Gordon Sillence (Ecotrans))
Implementation and Reporting

CoordinatorHNEE Intermediarybetween the Parties and EASME, financial reporting, 

quality control

Co-CoordinatorEcotrans Project coordinationand technicalreporting

WP 1 Partnership 

Building 
Ecotrans
(Herbert Hamele)

WP 2 Knowledge 

Base & Best Practice 
HNEE
(NN)

WP 3 Selectionof

SMEs 
HNEE
(Dagmar Lund-D.)

WP 4 GoingGreen 

2030 SME System 
Ecotrans
(Gordon Sillence)

WP 5 ETGG2030 

training& innovation
ςimplementation
Udine (NN)

WP 6 
Dissemination
Ecotrans
(NN)

WP 7 Project Management, HNEE & Ecotrans: Financial Management (Karl Reiner) Coordinationand operation(Herbert Hamele), Quality 

control (Dagmar Lund-Durlacher)

Work Package Leaders

8 ConsortiumPartners, Experts

Working 
Groups
Partners, on 
demand
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ÅFinancial Plan - Prefinancing

Å 1st  transfer( within the nextmonth (earlyFebruary) assoonHNEE receiveall relevant dataand 
the signedconsortiumcontract.
Numbers: sheetdonebyFM Karl

Å Need of financialstatementsheets/requestfor transfer from eachPartner > seetemplate

ÅMonthly Time sheets-
Shouldbedeliveredto Lead partnerlateston 10th of the follwingmonth> Karl Reiner 
karl.reiner@hnee.de

4. Financial Management (Karl Reiner)

mailto:karl.reiner@hnee.de
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4. Financial Management- Financial Flows


